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Minnesota Forestry Association Board Meeting
Conference Call Date: December 5, 2007

Board Members Participating:

John O’Reilly, President Jerry Lenz

Dennis Thompson, Treasurer Al Schacht

Barb Spears, Secretary Bob Sonnenberg

Jim Chamberlin Bruce ZumBahlen, Past President
Chuck Erickson Mike Reichenbach, UMN Ex-Officio
Terry Helbig

Board Members Absent: None

A quorum of the Board was present.

1.Call to Order by John O’Reilly, President at 8:05 am. John requested that Bob
Sonnenberg, Dennis Thompson, and Bruce ZumBahlen remain on the line
following the conclusion of the full Board conference call to discuss DNR liaison
and proforma financial statement.

2. Proposed MFA Priorities for 2008 — Reviewed outline sent via e-mail by
John O’Reilly. Suggested revisions:
e Coordinate MFA activities with MN SWCD Forestry Association -
accepted.
e Funding for Executive Director and other activities — John will add bullet to
proforma statement.
e MFA host Midwest Woodland Owners Leadership Workshop — tabled for
discussion at future Board meeting.
e Under Executive Director include connection to Carol Cartie and her role
with MFA — accepted.

Motion: To approve accept Proposed MFA Priorities for 2008 with accepted
revisions by Bruce ZumBahlen, second by Terry Helbig, carried unanimously.

3. Committee and Liaison Assignments — Reviewed suggested assignments
sent via e-mail by John O’Reilly.

e Committee Assignments. Committee Chairs are to confirm current
committee members and recruit others from the greater MFA membership.
Inform John of updates to keep the committee list current.

e Liaison Assignments. Assigned liaisons are to be the key contacts and all
Board members are to keep the liaison informed if contacts are made.

0 DNR Liaison: Bob Sonnenberg, Chair; Bruce ZumBahlen and Terry
Helbig to work closely with Bob.

0 SWCD liaison: Jim Chamberlin and Dennis Thompson will serve
as liaisons to the MN SWCDs in addition to Jim Lemmerman.

0 Chuck Erickson will serve as the MFA Liaison Coordinator to follow-
up with liaisons for updates at Board meetings.

1
Prepared by Barb Spears, Secretary, Minnesota Forestry Association



40
41
42
43
44
45
46
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86

Minnesota Forestry Association Board Meeting
Conference Call Date: December 5, 2007

It was noted that the liaison list should include those MFA Board and other
members who are assigned to represent MFA on committees/councils/task
forces, etc.

4. Preliminary Budget for 2008 — Reviewed budget MFA 2008 Proposed
Budget sent via e-mail by Dennis Thompson. All Committee Chairs and Board
members are to review the proposed budget and provide Dennis with feedback
for final budget approval at the January 23 Board meeting.

5. Possible Other Sources of Funding

a. Blandin Foundation - John O’Reilly met with the Blandin Foundation on
December 4. Discussed MFA Executive Director need. No funding at this
time. Terry suggested a “declining request” for a 5-year time period. John
will consider the proforma financial statement as method to address this.

b. DNR — Bob Sonnenberg suggested one-page write up to keep us all on
message. Flesh out current draft priority list into a more professional
format to include what the results of our activities will be (i.e. build MFA
membership which reaches more family forest owners to support their
land management efforts). In the meantime, pursue immediate small-
scale funding opportunities with the DNR. Terry Helbig suggested
creating a statewide policy for the $75/management plan bonus to be
spent on MFA dues.

c. USFS — Al Schacht will work with DNR liaison team to coordinate funding
from FS through DNR.

d. Stewardship — Jim Chamberlin will meet with John Bathke, Mike
Reichenbach and Dennis Thompson to get up to speed on this program.
The MN Stewardship Committee will be meeting on December 13,

6. Proposed Board Meeting Schedule
The fourth Wednesday of each month (except December) was agreed to for MFA
Board meetings and conference calls as indicated below:

Face-to-Face Meeting Dates and Times: 10:00 a.m. to 2:00 p.m. at the
Cambridge DNR office.

January 23

April 23

July 23

October 22

Conference Call Dates and Times: 8:00 to 9:00 a.m.
February 27
March 26
May 28
June 25
August 27
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September 24
November 26
December 17 (3" week)

7. Newsletter — Reviewed the newsletter proposal sent via e-mail by John
O’Reilly. John asked that Board members alert him to when they receive the
current issue of the newsletter recently sent via bulk mail.

Priscilla Harvala has resigned as coordinator of the MFA newsletter. John met
with Kathleen Preece to discuss a possible contract with her for an updated
version of the MFA newsletter. Better Forests magazine will no longer be
purchased by MFA, therefore, the current issue in print of Better Forests will be
the last.**

** Upon review of the draft minutes, Bruce ZumBahlen understood the discussion
differently and suggested the following change to the minutes: John said that
Better Forests would no longer be published, therefore the magazine would no
longer be provided to our members after the current issue now at the printers.

Suggested revisions to the newsletter proposal with Kathleen Preece:
e WA calendar should be incorporated — accepted.
¢ Include section on MFA Chapters — accepted.
e John O’Reilly will be primary contact person and will monitor newsletter
for content and timeliness - accepted.

Additional discussion:

e These changes do not effect MFA member subscription to National
Woodlands magazine, however, this should be revisited with Keith Argow
at NWOA.

e Better Forests had been a membership recruitment benefit — Bruce
ZumBahlen will remove reference to this benefit in the upcoming directory.

e Include an explanation on the changes to the newsletter and Better
Forests subscription in next newsletter.

e Concern about final review process before printing to ensure content
accuracy.

Motion: To approve newsletter proposal with accepted revisions by Jerry Lenz,
second by Bruce ZumBahlen, carried unanimously.

8. Proposed Committee Conclave — Discussion followed and tabled for further
discussion.

9. Letterhead — Reviewed example of proposed format for inclusion of Board
member contact information on letterhead, newsletter, and web site sent via e-
mail by John O’Reilly.

3
Prepared by Barb Spears, Secretary, Minnesota Forestry Association



134
135
136
137
138
139
140
141
142
143
144
145
146
147
148
149
150

Minnesota Forestry Association Board Meeting
Conference Call Date: December 5, 2007

Motion: To proceed as proposed by Bob Sonnenberg, second by Terry Helbig.
Motion carried with one opposed.

10. Annual Meeting Update — Terry Helbig. A two-day meeting has been
scheduled for May 16-17 at River Bend Nature Center in Faribault and Cabela’s
in Owatonna. Day one - River Bend Nature Center on Friday at Faribault: tour
area forestry sights and end at Cabela’s for banquet. Day two — at River Ben with
wildflower hike in the morning and program focusing on land preservation/land
transfer theme.

11. Next meeting date — January 23, 2008 from 10:00 to 2:00 at the DNR
Cambridge office. See item number 6 above for all additional dates and times.

12. Adjourned at 9:34 — no motion.
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